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The Project

• Improve the economic development potential of the 
corridor…. more businesses and new residents  

• Enhance the aesthetics and character of the street 
• Encourage façade improvements for existing 

businesses  
• Improve the safety and functionality of the road 

network for cars, cyclists and pedestrians  
• Improve the quality of future developments on 

Reeves Street 
• Improve the tourism draw potential of Reeves Street 

and Port Hawkesbury
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Demographics

• Trends away from single family ownership
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Demographics

• Pop Decline from 4000 to ~3400
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2010 Visitor Exit Survey

• 19% of the 1.95 million visitors to NS visited Cape 
Breton (370,000 visitors)  

• Most tourists to CB come from Atlantic Canada (29%), 
Ontario (28%), Western Canada (13%), US (18%), 
Quebec (6%), Overseas (8%).  

• 47% come as a couple, 13% alone, 27% families,  
• The average length of stay was 8.2 nights.  
• Those who included Cape Breton in their trip were more 

than twice as likely as all visitors to Nova Scotia to be 
first time visitors to the province (29% Cape Breton vs 
13% NS) 
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2010 Visitor Exit Survey

• 50% of visitors visited a museum or 
historic site (compared with 25% of 
all NS visitors), 22% saw a live music 
performance (compared with 13% 
for all NS visitors), 34% went hiking 
(compared with 16% for all NS 
visitors), 38% went coastal sight 
seeing (compared with 17% of all NS 
visitors).
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2010 Visitor Exit Survey

• Those who included Cape Breton in their trip were more than 
twice as likely as all visitors to Nova Scotia to be first time visitors 
to the province (29% Cape Breton vs 13% NS).  

• Three-quarters of visitors to Cape Breton visited the province 
between June and September. 29% visited in the month of 
August.  

• Three in ten visitors including Cape Breton in their trip were aged 
55 to 64 years, followed by 45 to 54 (26%), 35 to 44 (15%), and 
25 to 34 (14%). One in ten Cape Breton visitors were over the 
age of 65, and four percent were under the age of 25.  

• Just over one-half of Cape Breton visitors have completed a 
university education, while two in ten have completed college.  

• 93% of visitors prefer English with 6% preferring French.
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NSCC

• NSCC Educates over 25,000 students per year 
• Adds $1.4 billion (3.7% GDP) to Provincial Economy 
• 1600 FTE employees with payroll of $62million 

• Strait Area Campus 
• 700 students and 120 employees 
• Contribute over $40 million to local economy, $6 

million salaries, $10 million in day-to-day student 
spending 

• No residences, housing is an opportunity. 
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Past Studies

• Destination Reeves Street 
builds on past studies
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Public Consultation

1. Workshop (12) 

2. Online Survey (347) 

3. Interviews (15)
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Public Consultation
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Public Consultation
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2.0 
Complete Streets
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Annapolis Group Inc. 
‣ Site Selection & Market Analysis 

‣ Permitting and Regulatory 
Approval 

‣ Land Planning, Engineering 

‣ Construction Estimating and 
Budgeting 

‣ Project Construction 
Management 

CitiGroup Properties Inc. 
‣ Property & Development 

Management 

‣ Real Estate Brokerage / Leasing 

‣ Real Estate Investment

• Complete Streets are more 
than just moving cars 

• Improve streets for cars, 
cyclists and pedestrians 

• Increase safety 
• Create walkable communities 
• Mix uses to reduce driving 
• Being adopted all over Canada, 

none currently in Atlantic 
Canada (UNSM - Resolution 
Establishing a Complete 
Streets Policy for Nova Scotia 
Municipalities )

Complete Streets
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Elements
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Design Principles

‣ Public Realm 
• Conduit to Destination 
• Street tree and public lighting 
• Equal modal emphasis 
• Connect NSCC 
• invest in trails and trailheads 
• improve signage and wayfinding 

‣ Private Realm 
• Encourage mixed use development  
• Fill the ‘missing teeth’ on Reeves Street  
• Infill strategy for existing commercial 
• Street related buildings  
• Invest in the façades of Reeves Street  
• Use landscaping to screen large parking lots 
• Cooperate on Reeves Street destination marketing
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Opportunities and Constraints
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Opportunities and Constraints
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3.0 
8-Big Moves for 
Reeves Street
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8-Big Move Objectives

• Continue to increase destination potential or regional 
service catchment.  
‣ More stores, more services, improved safety, more things 

to do, more events, branding & marketing 
• Improve the destination potential for NSCC Students 
‣ multi-use greenway, student housing, student services, 

recreational facilities, downtown Wi-Fi, partner with NSCC 
• Improve the Tourism Destination potential 
‣ Extend trails, improve parks, better signage and 

interpretation, improved marketing, destination services 
• Improve Resident destination offerings 
‣ multi-unit housing downtown, seniors, student
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8-Step Plan

1.Reeves: NSCC Greenway: Connecting downtown 
with the NSCC campus through a multi-use trail. 
The idea is to make walking or cycling to the 
campus easy and fast.  

2.Reeves Gateways: Improving the gateways to 
Reeves Street using signage and landscaping.  

3.Reeves Street Fingers: Improving connections to 
other Port Hawkesbury ‘destinations’ like 
MacQuarrie Park and the waterfront.  

4.Reeves Complete Street: Improving the safety and 
quality of the street through road dieting and 
complete streets design.  

5.Reeves Street Infilling: Encouraging the infilling of 
undeveloped lots on Reeves Street. Creating site 
design standards for future infill sites to reduce the 
‘strip-commercial’ feel of the street.  
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8-Step Plan

6.Lot Development Standards: Improving the 
individual private land sites by encouraging a 
program of landscaping and removing un-needed 
asphalt parking areas, and improving site 
landscaping.  

7.Reeves Façade Program: Improving the quality of 
existing buildings on the street, starting with a 
façade enhancement program.  

8.Civic Branding: Improving the civic brand wayfinding 
signage and honing the ‘welcome’.
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1. NSCC Greenway

• NSCC generates about $20 million in local spending per 
year, most of it within Port hawkesbury. $10m day-to-day 
spending by staff and students. $6m in salaries.  

• Connecting downtown to NSCC should be a high priority 
• 50% of students visit daily, 34% a few times a week. 
• 60% students and 34% faculty walk to downtown 
• When asked if it were easier to walk or bike between NSCC and downtown, 

would they make the trip more frequently; 55% of the students (50% of 
the faculty) said “strongly yes” and 30% of the students (43% of the 
faculty) said “yes”. 

• Creating opportunities for student housing should be a 
high priority. 

• Wi-Fi downtown should be a high priority 
• Improved recreation should be a high priority.
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1. NSCC Greenway
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1. NSCC Greenway
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1. NSCC Greenway
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1. NSCC Greenway
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1. NSCC Greenway
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2. Reeves Gateways
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2. Gateways
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3. Reeves Street Fingers
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street
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5. Reeves Infilling
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5. Reeves Infilling
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5. Reeves Infilling
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5. Reeves Infilling
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6. Lot Development Standards
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7. Facade Program
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7. Facade Program
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7. Facade Program
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7. Facade Program
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7. Facade Program
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7. Facade Program
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7. Facade Program
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7. Facade Program
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7. Facade Program
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8. Branding & Signage

• Businesses 
‣ Main Street of Cape Breton 
‣ Need to refine our welcome 
‣ Superport with finest harbour in the world 

• Residents 
‣ Harbour that drove ingenuity of the Town 
‣ Local Service Centre 
‣ Great Jobs 

• Tourists 
‣ the seacoast (83%), natural landscape and wildlife (82%), 

the culture and the people (70%)
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Confluence 71

Cape Breton’s Port of Call 



Existing 72



8. Branding & Signage
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8. Branding & Signage
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8. Branding & Signage
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8. Branding & Signage
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8. Branding & Signage
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8. Branding & Signage
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8. Branding & Signage
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4.0 
Implementation
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Next Steps

‣ Facade Program 

‣ Signage 

‣ Phasing Plan 

‣ Administration
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