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The Project

* Improve the economic development potential of the
corridor.... more businesses and new residents

* Enhance the aesthetics and character of the street

* Encourage facade improvements for existing
businesses

* Improve the safety and functionality of the road
network for cars, cyclists and pedestrians

* Improve the quality of future developments on
Reeves Street

* Improve the tourism draw potential of Reeves Street
and Port Hawkesbury
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The Project
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Demoqgrapnics
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* Trends away from single family ownership
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Demoqgrapnics

* Pop Decline from 4000 to ~3400
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2010 Visitor Exit Survey

* 19% of the 1.95 million visitors to NS visited Cape
Breton (370,000 visitors]

* Most tourists to CB come from Atlantic Canada (239%],
Ontario (28%]), Western Canada [13%)]), US [18%],
Quebec (6%), Overseas [87%).

* 4/% come as a couple, 13% alone, 2 /7% families,
* The average length of stay was 8.2 nights.

* Those who included Cape Breton in their trip were more
than twice as likely as all visitors to Nova Scotia to be

first time visitors to the province (28% Cape Breton vs
13% NS
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2010 Visitor Exit Survey

* 50% of visitors visited a museum or
historic site (compared with 25% of  yuseun
all NS visitors), 22% saw a live music
performance [compared with 13%
for all NS visitors), 349% went hiking i
([compared with 16% for all NS
visitors), 38% went coastal sight
seeing (compared with 1 /7% of all NS  Hiking

visitors).

Coastal

0 12.5 25 37.5 50
B Cape Breton B NS
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2010 Visitor Exit Survey

* Those who included Cape Breton in their trip were more than
twice as likely as all visitors to Nova Scotia to be first time visitors
to the province (29% Cape Breton vs 13% NS).

* Three-quarters of visitors to Cape Breton visited the province
between June and September. 29% visited in the month of
August.

* Three in ten visitors including Cape Breton in their trip were aged
D3 to 64 years, followed by 45 to 34 (26%), 35 to 44 [15%), and
29 to 34 (14%). One in ten Cape Breton visitors were over the
age of 69, and four percent were under the age of 25.

* Just over one-half of Cape Breton visitors have completed a
university education, while two in ten have completed college.

* 93% of visitors prefer English with 6% preferring French.
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* NSCC Educates over 25,000 students per year

* Adds $1.4 billion (3.7% GDP]) to Provincial Economy
* 1600 FTE employees with payroll of $62million

* Strait Area Campus
- 700 students and 120 employees
- Contribute over S40 million to local economy, S6
million salaries, S1o million in day-to-day student
spending
- No residences, housing is an opportunity.
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Past Studies

* Destination Reeves Street
builds on past studies
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Public Consultation

1. Workshop (12]

2. Online Survey (34 7]

3. Interviews (1 9]
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Public Consultation

Wateriros

Glue of the

Communety




Positive & Negative Mentions
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- Institutions

NSCC

Speed

Street Conditions
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2.0
Complete Streets



Complete Streets are more
than just moving cars

Improve streets for cars,
cyclists and pedestrians

Increase safety
Create walkable communities

Mix uses to reduce driving

Being adopted all over Canada,
none currently in Atlantic

Canada [UNSM - Resolution
Establishing a Complete REEVES STREET

Streets Policy for Nova Scotia
Municipalities ]

Complete Streets
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Sidewalks

Sidewalks are conduits for pedestrian movement and
access, enhance connectivity, and promote walling
Sidewalks are unique in structure as they are not only
corndors for movement but also public spaces for
interaction and lingering. By connecting to building
fagades, sidewalks create the link between bulddings
and street life through physical proximity and the
presence of spill-out activities. By encouraging
wallkang and lingering, sidewalks are shown to
improve general health and maxmze socal capital,
Az the expansion of roadways encouraged the use
of automobiles, sidewalks became less prominent,
especially in rural and newer subdivisions. Now
through the implementation of Complete Streets, the
expansion and attention to sidewalks can encourage
pedestrians to walk and get out of the car.

To create a walkable street, pedestrians must be
gven a clearly delineated, consistent zone that =

safe from vehicles. Planters and street trees should
be used to create a buffer between the sidewalk and
road to enhance the pedestrian realm and the feeling
of safety.

e A continuous sidewalk should be filled in on
both sdes along the entire length of Reeves
Street

e Sidewalks should be wider in areas to
encowrage spill out activities from commercal
entities or on sidewalks that see higher traffic
use

o Sidewalks must be contrwous across
driveways and curb breaks

Like roads, sidewalks should be ‘designed’ to
accommodate the pedestrian volumes

4’ sidewalks Absolute minimum sidewalk width for | person walking/wheelchairs

§' sidewalks Preferred sidewalk width for 1 person. Tight for 2 persons

&' sidewalks Preferred width for 2 persons walking

8' sidewaolks Preferred width for 3 people (2 people walking, | person passing)

wakways

12" sidewalks Multi-use trail width for walking/cycling. Good width for high volume

Deé Cinalion
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Street Trees

Street trees are crucial to great streets offering 2
variety of benefits ranging from physical to financial
By better defining the street edge, street trees play

a role in decreasing the frequency of crashes and
njunes. Street trees have been shown to imperove the
economec success of busmesses located off the street.
Trees also oddress stormwater management needs
and create a greener, moce sesthetically appesling
street

Bouevards are often ated as great streets due to
the occurrence of street trees. They separate large
streets into paraliel weban realms by endlosing the
pedestnen in an ervironment that is at @ human scale
and ntimate, impeoving the atmosphere and comfort
of the street for the pedestnan.

e Trees shoud be natwe species that are
tolerant to urban envronmental factors such
as sak and poor soi| among other stressors

e Appropriate nstallation methods should be
practiced to enswre the health and longewity
of trees

o To avesd sail compaction from foot traffi,
trees should be planted with structural sodls
and dranage where the root ball i squeered
between the road and the udewalk

e  Street ree species should vary so that 2
future pest doesn't wpe out the entie strest
(ke the American Eim)

In additson to street trees, vegetation is important in

the creation of a comfortable pedestrian environment.

Plants should be selected to ensure ease of
mantenance for the town so that the benefits of
the plants can be reaped consistently. Plantings can
be used Yo announce entrances, define pathways
and create comfortable open public spaces. The
recommended speces for Port Howkesbury street
trees inchude the followng wind tolerant zooe 5
SpeCes

Red Maple Acer Rubrum

Sugar Maple Acer Saccharum
Maritoba Maple Acer negundo

White Ash Fraxinus amendcana
Green Ath Fraxinus penndylvanico
Pin Ook Quercus macrocarnca
Red Oak Quercus vbra
Basswood Tika americana

Litthe leaf Linden Tika condato
Waterer Labumum Labumum Watemi
Sik Lioc Syringa reScula

Deé Cinalion
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Flements

Crosswalks

Crosswalks are necessary to fachtate pedestnan
connectivity in a safe manner. A lack of crosswalks
creates an unsafe environment for both pedestrians
and motorists, with an increased Bkelness of
pedestnans joy -walking fo cross the road at unsafe
locations and times. Additionally, a lack of crosswalks
henders pedestrian access and efficent mobdity and
deters them from walking along the road and further
dwvides the street cross-section.

e (rosswalks should be delineated at frequent,
wel thought out intervals along the length of
Resves Street.

o (rosswalks should be textured or a contrasting
material to delineate appropriate cossing
locations for pedestrians and to slow- down
motcorsts

o (rosswalks should be appropriately scaled
for the street cross section. Areas with faster
traffic should consst of crosswalks with
flashing lights. Street sections that are celmet
may only need to be delineated through pant
and/or texbure,

o mid-block cross walks should be avoided
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Cycling Infrastructure

Cychng infrastructure creates a safe envronment
for both expenenced and beginner cyclists to reach
their destination through o tronsportation mode
that improves health and decreases pollution.
However, unlike sidewalks, which are still prominent
in teday's scciety, separated cydling infrastructure
con be norrexistent, especiolly outside of city
cores. Cychsts are often expected fo nde parallel
with motorzed vehicles, decreasing safety, which
nagatively inflaences cycling ndership. When cycling
infrastructure is implemented, cyclng ridership often
increases. Additionally, oycling has been shown to
be economically beneficial for businesses located n
proximity to bike paths, with foot traffic and sales
increasing.

Cycling infrastructure often takes one of two forms
depending on the surrounding context of the ROW.

One option = & multi-use trald. A mudti-use trail should:

o Belocoted 1o one sade of the ROW
o Be located separate from the road

e Wide enough for two drecbons of trathe fo
pass safely

o Canconsist of eny mode of achve
transportation induding walang, cycing,
skateboarding and rellerblading

The alternatve form appropriate for cycing
nfrastructure slong Reeves Street is bike lones. Bike
lanes should:

o Consst of ungle lanes on both sides of the
ROW, heading in the drechon of traffc

o Occur alongside the roed, separate from
pedestnan traffic on a mulkeuse trad
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Flements

Off-Street Parking

Accommodating the vehicle involves not only
movement but also ncludes parking. Complete Streets
generally try to move away from surface parking

lots and accommodate vehicles theough onrstreet
parking as it serves a double purpose of parking and
traffic calming and creating a continuous budt realm
thmwhnﬂmhgawqunwbapukhg
lots are not & feasible immediate acbon, intermediate
action should be considered to create visual sheelds
from parking and to mimic the imtimacy created in the
pedestnan environment from inflll projects. Parking
fronting onto a main street creates an unfriendly
wban environment, especially for pedestrians. Parking
lots enforce a streetscepe that is dominated by
asphalt and vehicles.

o Minimzing curb cuts should be a prionty
to create a continuous urban environment,
recikaiming a unihed sidewalk for pedestrians.
This can be done by paring and consolideting
driveways nto one and accessing parking lots
from side streets.

e Parlang lots should be located off the street
front, behind developments, when possible

o Usevegetation to create buffers hiding
parking lots from the street and pedestnans.
Trees and vegetation should be used to
minimze the visibiity of asphak

o (leardly identify pedestrian zones within
large patking lots to improve the sefety and
functionality

o Parlang lots can be utized for spill out
activities n the ntenm of new development
to visually close the gap between commerciel
components and the sdew ok /streetscape
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Street Lighting and Furniture

Street lighting and furniture are key elements in
the creation of a sense of place and enyoyeble
atmosphere. Lighting = extremely important on o
moin street. It con extend the use of & space into
the evenings when pedestnans and cychsts feel
safe in the area ot night. Lighting should be used
to enhance the aesthetics and functionality of the
street and standards should be in place to ensure
uniformity infarming a unique character for Reeves
Street. Lighting can be used to create a comfortable

atmosphere that encourages Ingering along the
street

e Select ightng scaled for pedestnans

e A uniform standard should be implemented
throughout the district

o Lighting should be located along the street &
adjacent to parks, public spaces, wallways,
and commercial areas

e Banners should be added to the light
standards to enhance the character and
stmasphere of the area. Banners can highhght
the district or be seasonal in content

e Lighting standards should be chosen for ther
low mantenance, resfience to climate, style
and scale

Street furniture can be combined with lighting to
enhance the stmosphere of the district. It should be
of the same standard and style as lighting to enhance
the unique character of the area. This would mean 2
unform style for benches, woste bins, and bike racks
throughout the area, Street fumiture such as benches
and trees create kngering zones, and encou

social interaction. Bike racks should be located along
ntervals to actve transportation as a
feasible mode of tronsit

e Select street furniture for its ease of
mantenance and durebsity i the ciimate
e Should be placed cut of the way of

emergency end maintenance vehicles such as
snow plows

e Bike rocks should be installed ot key nodes
along Reeves Street to encowrage the use of
actve transportaton throughout the arca.

Deé Cinalion




Deé Cinalion

Flements

Signage and Wayfinding

Signage and wayfinding are crucial to a well-
funcboning street. Signage should be directed at
pedestnians and cychsts as well as motorsts; this
nvolves signage at appropriate scales and locations.
Street signage can serve a secondary purpose to
wayfinding by adding to a undfied streetscape and
region through integration with selected bighting and
street furneture styles.
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Flements

Facades

Similarly to street fumiture, fagades affect the
atmosphere of a street. Facades that are derelict, or
have no interaction with the street create unpleasant
streetscapes. This deters people from populating

the area, which reduces feelings of safety Fagades
should encourage a connection between the sidewalk
and the building through spdl out activities, animated
shop windows, and different fagcade treatments,
actvating the street. Addibonally, it is benefical
when fagades are pulled up to the streetscape, and
geps are not created in the urban fabric by parking,
lanes or empty lots. This could consist of infill and
pad development closer to the pedestnan realm, By
nfilling parlang parcels and empty lots, a continuous
street edge 15 created. A better defined street edge
will be more engaging for pedestnans and serve as a
traffic calmang technique.



» Public Realm
Conduit to Destination
Street tree and public lighting
Equal modal emphasis
Connect NSCC

invest in trails and trailheads
improve signage and wayfinding

» Private Realm

Encourage mixed use development
Fill the ‘missing teeth” on Reeves Street
Infill strategy for existing commercial

Street related buildi
In\r/eeit E fh: fagualdézgcjf Reeves Street REEVES STREET

Use landscaping to screen large parking lots
Cooperate on Reeves Street destination marketing

Design Principles
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Opportunities and Constraints
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8-Big Move Objectives

* Continue to increase destination potential or regional
service catchment.

» More stores, more services, improved safety, more things
to do, more events, branding & marketing

* Improve the destination potential for NSCC Students
» multi-use greenway, student housing, student services,
recreational facilities, downtown Wi-Fi, partner with NSCC

* Improve the Tourism Destination potential
» Extend trails, improve parks, better signage and
interpretation, improved marketing, destination services

* Improve Resident destination offerings
» multi-unit housing downtown, seniors, student



1.Reeves: NSCC Greenway: Connecting downtown
with the NSCC campus through a multi-use trail.
The idea is to make walking or cycling to the
campus easy and fast.

2.Reeves Gateways: Improving the gateways to
Reeves Street using signage and landscaping.

3.Reeves Street Fingers: Improving connections to
other Port Hawkesbury ‘destinations’ like
MacQuarrie Park and the waterfront.

4 Reeves Complete Street: Improving the safety and
quality of the street through road dieting and
complete streets design.

5.Reeves Street Infilling: Encouraging the infilling of REEVES STREET

undeveloped lots on Reeves Street. Creating site
design standards for future infill sites to reduce the
‘strip-commercial’ feel of the street.

8-Step Plan




6.Lot Development Standards: Improving the
iIndividual private land sites by encouraging a
program of landscaping and removing un-needed
asphalt parking areas, and improving site

landscaping.

/.Reeves Facade Program: Improving the quality of
existing buildings on the street, starting with a
facade enhancement program.

8.Civic Branding: Improving the civic brand wayfinding
signage and honing the ‘welcome’.

REEVES STREET

S-Step Plan
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1. NSCC Greenway

* NSCC generates about $20 million in local spending per
year, most of it within Port hawkesbury. $10m day-to-day
spending by staff and students. $6m in salaries.

* Connecting downtown to NSCC should be a high priority

- 50% of students visit daily, 34% a few times a week.
- 60% students and 34% faculty walk to downtown

- When asked if it were easier to walk or bike between NSCC and downtown,
would they make the trip more frequently; 55% of the students (50% of
the faculty) said “strongly yes” and 30% of the students (43% of the
faculty) said “yes”

» Creating opportunities for student housing should be a
high priority.

* WWi-FI downtown should be a high priority

* Improved recreation should be a high priority.




REEVES STREET
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1. NSCC Greenway
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1. NSCC Greenway
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1. NSCC Greenway
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2. Reeves Gateways

and » small landscaped plaza. Relocating
Grarwnlle Street further south would free

wp significant additional land for a park on
the Strat of Conso. There s some current
kretations to the wge of the Granville on the
Green event on the waterfront. Thes proposed
design ntervenbon at Granwville Street and
Reeves Street could easdy double the size of
the event grounds for the Gramville Geeen o
they were relocated. The plan also shows the
Grarwile shp lane turned mio & pedestnan
waleaay

Al the mtersection of Reeves Street and
the new Granville Street shgnment, the
NSCC madts-use trad would connect across
the mlersection and slong the waterfront
effectvely connecting the campus to the
weterfront

The park space near the old rad kne could be
® commursty garden, o waterfront space for
wudents and resdents and posubly a natural
play playground. The possbdity of connecting
hes bl under the ral tracks (under the rad
bewdge) to the more westerly mlerpretve park
sho exnts. This park could be o sgndficant
tourst drow d it 6 developed correctly

3.1 Reeves Gateways

The 2014 Reeves Street safety study proposed o roundsbout
al the westerly gateway 10 Reeves Street 10 resolve the
safety ssues ot the imtersections of Reeves Street and
Embeoe kland Road Granwille Street and Macmaster Road ;’
Of the 102 collisions from 20072012, 4 were a1 the Embree
Ksland Road miersection, 1 was at the Macmaster Road
niersection and 3 were ot the Geanwille Road intersection
Whie this solution should effectively imgeove the safety

of the intersections, it will come at significant cost. The
roundabout option also remaves 1 of the 2 bridges; these
brdges are costly to mantam for the Town

A second option, should the first prove to costly to
undestake, is shown in figure 77 This plan shows Granville
Street relocated to the south, eliminating the need for both
bndges (for cars) and cresting a safe intersection with a
nght turn lane from Reeves Street The old Granville Street
brdge would be dessgned as o gateway plaze with & pull-off,

PP S5 PRI S SAPRII———— [ AU A . TR < ——
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2. Gateways
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Figure 3w
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3. Reeves Street FIngers

3.3 Reeves Street Fingers

Reeves Steet is already  destination for traffic lookng
for commercal services. Paet of mokng Reeves Seet o
tounst destination is INreasing s pedestnan conmectivity
ond viubiity o cther destinatons in the comenunty The
three big destinations are NSCC (covered in the NSCC
Greenway above), MacQuarne Park and nature park, the
waterfront. The Reeves Stieet fingers projects would
wreate green fingers” extendng from Reeves Street into
the MacQuarne Park and "Blue Fingers' from Reeves
Street down to the waterfiont Increasing the walkabdity
to these destnations will enhance Reeves Streets
destinatson appeal

MacQuarnie Park Green Fingers

MacQuarne Park is Becoming 3 major open space
destinatson for the community The active recreation
fachities inchude baseball field & soccer field a track,

tendws couts, playgroend and splash pads. In 2010,
Ehistics completed o moster plon for the park whach will
gwde the ovelution of the park over time To the neeth
of MacQuarme Park, the Embree River comdor provides
the backbone for @ unque natusal open space expenence
with a number of themed trads extending over 1okm
theough the wildemess arcas. These trails are being
developed and wngroved every yeur In 200g, FoormMedio
prepaced 3 wgnage aod wayfinding program for the trads
These are the type of expenences that family and nature
seeking tounsts will come and spend tme 3t In the

20%0 Visitor Exit Survey, most nature towrists are seeking
waterfront trails and o0 connecting the Port Hawkesbury
Comenursty Trad systermn through to the propesed Staait
of Canto Tral (shown in fgure 77) = an snportant part of
marketing the Port Hawkesbury Trad

Reeves Street needs to provide visble coanections and
waylindng 10 these unique sdlure expenences. The NSCC
Greemway o port of makng ths tradl system maore visible
However MacQuame Street and MacSweon Stroet offer

TR rmsere, .
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visible connections to this important resowrce. These
streets should have wider than normal sidewalks (6-8°
wide), o double row of caliper swed street trees and
speaial wayfindng signage that is wsibile and legble

by cars on Reeves Streel. The objective is to extend
MacQuasne Park all the way to R Stroot wx 9
its legbiity from the street and creating ‘green fingers”
into the park.

Waterfront Blue Fingers

tounsts & the Port Howkesbury Waterfront. The Reeves
ond Gramville Sireetscape Study (Elstxs, 2004) mcheded
plans for the waterfiont expansion. What s wiol as part
of the Destination Reeves Street Study is that the wolling
connections from Reeves Street are viuble and legitie.
Currently, the ssdewalks on MacSween and Pt Street

are the best way to connect to the waterfront. These
very narow sidewalks (3-4") are n very poor condion

It should be a paority of the Town 1o upgrade these
sadewalks 1o ot least 6" width and saandicantly increase

the street tree plantings (using beech trees as explaned
below) to provide shade for walkers, Like MacQuarme
Park, there sheuld be ample wayfinding and diectional
sgnage along these two blue routes.

Urban Trail Maps

The Port Hawkesbury Commundty Trad is a sgnifcant
assel for the communty We would recomenend that
thote trask be extended to nchade thete addtional urban
trniks oz part of the overall network of trads theough the
community. The exishing trads ece themed after trees n
the area (Maple Trail, Hemlock Tral, Spruce, Tamarack
and Poplar Trad) and we would suggest that the new
wolerfront trad be colled the Beedh Trad (complete with
Beech trees and a play-on for o waterfront beach) for
MacSween and Leburmum Trad (using Waterer Laburmum
Trees; agan o play-on the waterfront). These adddonsl
urban trails (including the NSCC and Straet of Canso Tral)
could almost double the length of the existing v ko trail
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street
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4. Complete Street




Destinaddion

4. Complete Street
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4. Complete Street
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5. Reeves Infilling
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5. Reeves Infilling

STRAIT AREA
| EDUCTION-RECREATION

| ‘
> . E '
\. "“T
\ 1{, ‘
CIVIC CENTRE
{
»
*/ SOBEYS



PP™ ™ P N"T ™ ™= NN A :

I
¥ { e

o s

\ — —

Sy AT —

.r..“\\\\. \sx... "N\-ul \i ‘_
\\WW\ »Nww\.llu.ul.m»m 3

Deé Cinalion

T o — Al
. -t La - - ¥\ ¢ .

— RO (SRR N B
..,ﬂ—e&a ..m.u. PRIUTIEL K|

wx_,,:».._ MWk

o u ..? R ﬂ..-..,‘ g4y ._.
D\
" : . -,... — !
H LA
W ——— ‘ 1.. _ :

|
1\ .u.. e I X
| Jy AL

e

INfilling

5. Reeves



Deé Cinalion

5. Reeves Infilling




DeS Zinction

6. Lot Development Standards
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8. Branding & Signage

* Businesses
» Main Street of Cape Breton

» Need to refine our welcome
» Superport with finest harbour in the world
* Residents
» Harbour that drove ingenuity of the Town
» Local Service Centre
» Great Jobs
* Tourists

» the seacoast (83%), natural landscape and wildlife (82%),
the culture and the people (70%)
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Front Elevation: Back Elevation: Right / Side Elevation: Left / Side Elevation:
Map / Legend Directory / Map Detail Community Events Bulletin  Community Events Bulletin
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» Facade Program
» Signage

» Phasing Plan

» Administration

REEVES STREET

Next Steps




